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BANSTEAD WOOD MANAGEMENT COMPANY LTD 

RESIDENTS ANNUAL MEETING 
All welcome – both Lessees and Tenants 

 

SATURDAY 8TH NOVEMBER 2014 

Refreshments at 10.15am for a 10.30am start.  Finish by 1pm 

Venue:  The Banstead Centre, The Horseshoe, Bolters Lane, Banstead 

 

Here is a brief summary of what’s been happening since we took over the management of Banstead Wood in 
January 2014 and what’s planned for 2015. 

All residents are welcome, so come along to hear more and have the opportunity to have your say and share 
your ideas.  

 

FINANCES & SERVICE CHARGE 

The most significant event in the last year was the handover of the management and finances of Banstead 
Wood to your Directors.  Prior to that, Linden controlled the purse strings.  Your Directors take very 
seriously the responsibility of ensuring that service charge monies are spent wisely and we continue to work 
through the various service contracts we inherited, to ensure that they provide value for money. Where 
necessary, service providers will be replaced if their quality of work is not good enough.  This is already 
happening as detailed below and should lead to improvements, which will be noticeable over time. 

Over the last few years, there have been significant rises in the service charge; predominantly to make up for 
the failure of Lindens to collect sufficient monies for external and internal decoration.  These are the largest 
items of your service charge.  Your Directors are now far more comfortable that the service charge is at or 
about the right level so we would not expect significant increases going forward. Our other reserves have 
also been gradually growing and will continue to be built up to cover infrequent and unexpected large items 
of expenditure. 

In any development of this size, there are going to be some residents who find it difficult to meet their 
service charge commitments.  We are monitoring the level of late payments and those in arrears, which have 
been coming down over the last year thanks to recovery processes put in place by our managing agents.   

 

GENERAL MAINTENANCE 

Gates:  The gates had a new mechanism installed which worked well for a few weeks before the brickwork 
cracked on the pillar (right hand side as you enter the estate) and subsequently the gate dropped causing it to 
drag on the floor.  Eventually the pillar would have collapsed causing serious damage and potentially be 
dangerous.  Until a satisfactory solution is identified, the safest option is to leave the gates open. 
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As we were not happy with the current contractor, other companies were invited to quote for repairs and the 
on-going maintenance.   They have come up with different solutions and of course prices, so there have been 
many factors to consider.  A decision is imminent and hopefully the gates will be rectified and in full 
working order very soon.  We accept that this is not an ideal situation and some residents have expressed 
their concerns over security but we have been working hard to find the right solution to a problem that has 
been a regular occurrence since the gates & mechanisms were installed by Lindens.  

CCTV:  We are finally out of the costly (approx. £10K) leasing contract which Lindens tied us into.   
Instead of being charged a one off fee of over £3K to buy the equipment, we negotiated it down to £200.  We 
now therefore own the equipment and are in the process of getting quotes for a new system, including 
software, maintenance & monitoring. 

Cleaning:   Internal cleaning of the communal areas is currently being looked at and we are in the process of 
inviting other companies to quote for this work. 

Lighting:   We have a qualified electrician who is a resident here.  John Box monitors and replaces light 
bulbs along the drive and in communal areas.  Like your Directors and other residents, John gives his time 
free for this.  If a light bulb goes out in your area, contact the managing agents, Gordon & Co, and they will 
inform John.  For more involved electrical repairs, John puts in a solution and quote for the work which is 
viewed alongside quotes from other contractors. 

We know there are some electrical & lighting issues and these are currently being looked at i.e. emergency 
lighting in Elizabeth House, lighting along the path behind Elizabeth House and in the quadrangle with Shaw 
House.   

Lifts:   Three lifts have recently suffered damage from a possible power surge.  The lift in 30-34 Rendel 
suffered serious damage and parts have been ordered.  This is a very costly repair and Gordon & Co are 
looking into the possibility of claiming under the engineering insurance policy.  We hope the lift will be up 
and working soon. 

 

GROUNDS & GARDENS 

Grounds & Gardens Contract:   There have been many comments over the years about the way the 
grounds are maintained and we have spent a lot of time considering what to do.  We drew up a detailed 
Specification which was put out to tender to a number of contractors, recommended by Robinsons or 
residents.  We invited two contractors back for a second meeting and have chosen, The Fresh Group of 
Edenbridge.  They will supply 4 uniformed men every week throughout the year, usually on a Friday and 
their start date is Friday 7th November.  Ashwells last day is Friday 31st October. 

The cost is similar to our previous gardeners but they will put in more ‘man days’ per year and we hope to 
see a significant improvement. 

There is a plant budget and we will be reviewing with the new gardeners, what can be achieved at a 
reasonable cost, including filling in the gaps along the driveway, some of which have been as a result of tree 
surgery.  We also need to reduce the number of Rhododendron ponticoms which are invasive and poison the 
ground and replace with more azaleas and hybrid Rhododendrons. 

Lawns:   A lawn improvement programme has commenced on the square, south facing lawn of Rendel 
House.  If we see genuine improvements, we will consider rolling this out to other lawns, provided funds 
allow.  Currently all lawns suffer from weeds, moss etc., and if not treated promptly will eventually require a 
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complete reseeding, so this trial is important and we ask residents to be patient, as initially they may see 
some deterioration in the grass before an improvement later in the year.   

Trees:   Our priority is safety to residents, visitors, buildings and wildlife.  With 28 acres of land to manage, 
of which the large proportion is woodland, we initiated a tree survey early in 2014 which identified trees 
needing urgent attention and these have now been dealt with.  The tree surgeons have left some cut down 
trees on the edge of the driveway.  Some will be removed but others will eventually rot down. The cost of 
total removal was considered too high. 

The Tree Survey covered a period of 5 years and further treatment will be carried out at the appropriate time 
to keep the woods in a good & safe condition.  The cost of the survey and subsequent tree surgery, have all 
been within our reserves collected over the past years.   

Water Garden:   This is maturing well and with the new gardeners, we expect more time to be spent here 
to improve the general condition, including cutting back the large bamboo in the centre island.   

We have appointed Koi & Water Gardens to clean and service the ponds and filtration system plus undertake 
some repairs and general improvements.  Thanks to donations from residents, there are now water lilies in 
the ponds and additional plants & shrubs in the rockery, as well as a duck house in the upper pond.  We also 
have a very large selection of fish, thanks to heavy breeding from the original 8 that were donated by a 
resident.  Two residents of Elizabeth House voluntarily feed and look after them.   

Donations of plants, shrubs and other garden items are always welcomed and appreciated.  This helps to keep 
our service charge at a reasonable level. 

 

DRIVEWAY, CAR PARKS, PATHS 

Humps & White Lines:   At long last the two ‘sharp’ humps were replaced on the driveway and all white 
lines repainted.   Thank you all for your co-operations where cars needed to be moved to repaint numbers 
and white lines in the car parks.  All went smoothly. 

Tennis Courts:  The tennis courts at the end of this summer were repaired, cleaned, treated for moss and 
repainted.  This is vital to help maintain the life span of the surface, which if it needed full replacement, 
would cost tens of thousands of pounds.  It is also vital that the courts are used only for tennis as other sports 
can damage the surface.  
 

REDECORATION PROJECTS 

Rendel:   The external redecoration has been completed and the internal redecoration, including the storage 
units, is proceeding well and scheduled to be completed by mid-December.  Redecoration of the tower will 
now be undertaken next year as will the redecoration of the balcony windows and doors.  The repainting of 
the balcony doors & windows will be done after the repairs to the balcony flooring and decking which is 
scheduled for early 2015 and is to be financed by the NHBC, following a successful claim by a resident 
under their policy.  This now covers all balconies, except those which have already been repaired by 
Lindens.  This has saved Rendel residents a large amount of money, as if the NHBC had not agreed to pay, 
the cost would have fallen to leaseholders.   

Once the whole of Rendel redecoration is finished, we will know the final cost so we can then plan ahead for 
the next redecoration 5-7 years down the line and fix the service charge accordingly, to ensure there are 
sufficient funds without the need for substantial one-off payments. 
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Other Redecoration projects planned for 2015:   Goodhart, Shaw and the Art Gallery are all planned for 
next summer and like Rendel, once we know the final cost, we can then plan for the next redecoration cost in 
5-7 years time. 

 

COMMUNICATION & EVENTS 

Website & Newsletters:  A new website has been created, at a much lower cost, by one of your Directors.  
It is on-going and updated regularly.   Contributions from residents are welcomed. 

See www.bansteadwood.com.  Password:  54321.  Two Newsletters have also been produced since the 
beginning of the year and put through all residents’ doors plus sent to leaseholder landlords. 

Events:   The annual summer BBQ in the Water Garden was again a success and thanks to all who helped 
with the organisation and contributed some lovely food. 

 

And finally ….. 

NEW MANAGING AGENTS:  You will all have received notification from Robinsons, that they have 
transferred their Residential Block Management to Gordon & Co, effective from 29th September 2014.   This 
was a complete surprise to your Directors and we immediately set about undertaking some due diligence to 
ensure leaseholder’s monies are secure.   More on this will be given at the meeting.  

Gordon & Co will be residing in the same office as Robinsons and the phone numbers stay the same.  Beth 
Eden is the Senior Property Manager looking after Banstead Wood and her phone number is 01737 229211. 

 

VOLUNTEERS REQUIRED: 

Administration help needed - we would like someone with computer skills to help the Directors, in 
particular with taking minutes at Directors meetings and a small number of other administration tasks.  It 
does not need to be a leaseholder, just someone who is prepared to give a little time to help.   

Director positions – if any leaseholder would like to be part of the team managing and making decisions for 
the estate, please let us know at the meeting.  We are particularly keen to have more representatives from 
Elizabeth House. 

 

Do come and hear more about what we are doing for the development and it’s a chance for you to put 
forward your own ideas. 

We look forward to seeing you on Saturday 8th November. 

 

Banstead Wood Management Company Ltd 

Directors:  John Sutton, Chair (15 Shaw),  Diane Drain, Deputy Chair (30 Rendel),  David Sayer (12 Shaw),  
Ron Springall (33 Elizabeth),  Richard Sparks (8 Rendel),  Sarah Preston (7 Rendel),  Erica Reid (31 
Rendel),  Kay Tramontano (37 Rendel),  Nigel Simpson (40 Rendel) 


